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A Study of Immoral Conduct in Organizations
: Why people do it, knowing it is wrong

Nakamura Shusei

Abstract

Why do good people do bad things in organizations? The purpose of this paper is to
look at the issue from both the individual and the organization view points. In
looking at the individual aspects of immoral conduct, | consider the individual
cognitive and mental processes. In particular 1 examine three dimensions of these
processes: the subconscious dimension, when the individual does not notice the
situation requires a moral judgment; the dimension of a judgment mistake, when the
right judgment cannot be easily chosen due to ambiguity; and a dimension of an
intentional act, in which the individual knowingly chooses an immoral act. | also
examine four organizational factors: the inherent problems associated with
specialization and command-obedience hierarchical relationships in the
organizational structure; the problem of the individual set in the agentic state which
can be generated by organizational loyalty; the problem of the reward system which
can encourage immoral acts through financial or status pressure; and the problem of
evaluating the organization’s posture to, and the effect of, institutional ethics.

Keywords: Business ethics, Immoral conduct, a codes conduct, Sanctions,

Justification, Evasion of responsibility, Organizational structure, Organizational
loyalty, Rewards system, Institutional ethics.
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