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Towards Motivating Unmotivated Students in Small Japanese Universities
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Abstract

Universities in Japan are facing a crisis of falling population and changing
government policy. This will hit small private universities the most as the more
academically-minded, more motivated students find it easier to enter big, prestigious
universities, as they will be left with students less able to adjust to university life
and less motivated. Universities that do not adjust to the new reality will ultimately
find themselves going out of business. This paper puts forward a selection of ideas
for discussion. All of the ideas are aimed at either: giving the students the necessary
skills and internal motivation to study; or at creating an environment more suitable for
educating non-academic and unmotivated students. The objective of the paper is to

provoke discussion and generate ideas.

Keywords: small universities, unmotivated students, motivation, teaching environment,

education
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