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Local Marketing for Day Care Services Based on Huff Model Analysis
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Abstract

The purpose of this study is to apply a local marketing method for day care services with an aim to strengthen more
strategic business management for day care service centers. Utilizing the "Market Analyzer ™ Nursing Care Version",
which can visualize the demand and supply of Long-Term Care services in an arbitrarily-selected area, We conducted a
local marketing study on day care service providers, using the sales data of competing providers as attractiveness values
that affect the attraction rate (utilization rate) of new day care service centers.

This research reveals that there was a difference between the attraction rates when only the distance from the
surrounding area to the day care service centers was used as a factor influencing the utilization rate of new day care
service centers in the arbitrarily-selected area, and when added the sales data of competing day care service centers was
used as indicating a competitive advantage. Therefore, when measuring the potential of a candidate area for establishing
new day care service centers, it is necessary to analyze not only the distance but also the sales of other existing day care

service centers.
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