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Principal Leadership in the Era of Team Schools :
Leadership Practices and Role Recognition of Principals who Utilize the Individuality
of Teachers and Staff
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Abstract

This study focuses on the leadership of a principal who utilizes the individuality of teachers and clarifies the
characteristics of leadership practices and role recognition. To examine these issues, observations of daily practices and
individual interviews with teachers were conducted over three years. The qualitative analysis of the principal’s
interviews revealed that behind his “leadership practice” is his “school management philosophy” and “role recognition”
as a manager. This study shows how teachers perceived the principal’s practices through the analysis of observation
records and teachers' narratives. It also demonstrates how he influenced their practices, as well as addresses contextual
factors. The principal made the most efficient use of individual staff members by directly and indirectly distributing
tasks. Additionally, he created an environment that encourages individual teachers and staff to demonstrate their

experience and expertise. He also supported their independent and creative efforts.

Keywords : teacher collaboration, Team School, principal’s leadership, role recognition, coordinating roles
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