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A research on the effectiveness and limitations of the Management by Objectives (MBO)
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Abstract

This study considers the effectiveness and limitations of the “management by objectives (MBO)” that many
companies have now introduced as one of the personnel evaluation tools. First, as the previous research, this study tried
to summarize the theoretical features of MBO. Next, two preliminary surveys conducted by the Labor Administration
Research Institute identified many problems in companies’ goal-setting, goal-executing processes, and goal-achieving
evaluations in their management operations, and the problems were not sufficiently solved. Next, the results of
interviews with three companies that have introduced MBO indicated that it was effective in clarifying duties, creating
smooth communication between superiors and subordinates, and understanding organizational goals. Whereas it raised
several issues that the successful performance of MBO highly depended on the superiors’ management skills. The
results of these reviews indicated the limitation of adopting MBO as a subsystem, especially, as a personnel evaluation
system. Therefore, this study concluded that a management tool that meets the original purpose, especially as training

support, is suggested to be the most effective method.
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