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Empirical research on characteristic of business strategy
of “Only-one enterprise”, Based on the hearing

investigation of concrete advanced cases
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Abstract

The depression of business continues long in Japan after the bubble economy collaps-
es. Under Such a situation, the big enterprise rapidly decreases international competitive-
ness, and is weakening the financial affairs constitution by processing the bad loan. Ad-
ditionally, the big enterprise is losing reliance because of own scandal. On the other
hand, the venture business that the government has devoted its energies to the promotion
does not play a reproduction of Japanese economy an important role either. However,
“only-one enterprise” gives an excellent achievement by a unique business strategy with a

strong discrimination, and, as a result, has won a strong financial affairs constitution and
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earning power even under the recession. “only-one enterprise” is at a monopolistic posi-
tion or a dominant position in a specific commodity and the business domain as a result.
We took up some concrete advanced cases with “only-one enterprise”, and did an empirical
research on the business strategy. This result of the research clarifies a secret for the com-
petitive advantage of “only-one enterprise”, and give a significant suggestion in thinking

about the ideal way of the business strategy.
Keywords: only-one enterprise, business strategy, competitive advantage
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