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Case Study of Regional Development Activities in Miyashiro-machi, Saitama Prefecture
and Consideration from a Management Strategy Perspective

TR (ke
Nobutaka HIRABAYASHI

BZE

VUCA OB, 5 HBEERZID & < BREIZAMICEILLTWw b, Thh 5ol HiBEIZA TR,
i b, COVID-19, HAASE, BREL AV —ME, 7Y% Vb, £ oo v F, EROFifESBL. 2L T
W 7 &S DS R ZAICTIRISHID Ly M3k ) v — 2 25 I AR R A5, Mk Liibs LY
VLY MRBAPKRO LN T WD, KBIZETIE. EoERiEo 7L —27—2%1LEa—L1L, VUCAD
RSB W TH BRI A RE T V=27 =7 2% LTz, 2 L CHERORIME T 2 THITH o T
o= B ET RV BEZH LB TS ERITICED L. Z 0BRSSO EN % 4
L. BEWIED 7 L — L7 —27 OBUSHS5N. BEEE1T7% - 72,

F—T— K AR, M7 EEER, B, ¥4Iy - S48 71, RBV, VRIO

Abstract

In the age of VUCA, the environment surrounding local governments is rapidly changing. Local governments of the
future must be able to flexibly respond to diverse changes such as population decline, aging, COVID-19, natural
disasters, environmental energy issues, digitalization, inbound travel, residents' values, and financial issues and be
resilient enough to continue to reconfigure local resources in a sustainable manner. In this study, major management
strategy frameworks were reviewed, and the frameworks for local governments to take in the era of VUCA were
proposed. Then, Miyashiro-machi, a municipality in the east of Saitama Prefecture that has implemented unique policies
and has continued to produce results, was focused on. Throughout analysis and verification from the perspective of the

management strategy framework, its historical background and administrative success factors were depicted.
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PR B R Gt & L CIEERBEMOMB Y (history dependent), KIZREEBRYE (causal ambiguity). #4311
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B3TRLZZEICFAFIv T - 7 AREY T4 1T AT 4 — APF (Teece, Pisano, &
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(1) 74 — AHE
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VYU DIEM L FERAREEDZLIETH L, RERHBEIAFIVv I - TANE TS
DAHIZIE, EOWHTELSOFEREKRSEM Zz Ly 7L, EBRICHA DV T LT ZEDREELZDOTH
bho TOZ L IIRERLHMAERIRMICHADFEEL H =/31) X2 (cannibalization) 223 X9 RFH
FETHRMM G 2712k, BORERRL LYYV 7L, ¥4 VU7 THTEHTE, B
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CNRE3IDFAF Iy 7EBEOFIR L7222 ) A7 e VB, Thbb, FEIOKRD LM
& o Ty FEOF - LHFERLHME, DS BNR BB 2T TR, A=) ALK - THAFDOFE
AT A WMRENED D b0 MEOEMP T —E R EDY, HHRTEIEORIIE Sbh, FETHAD
SADENLENNID B0 ZOFRER, ROIEFOEMES —ECAXVEDD, FilhR T v Iy VERD
P —CRAZRMETLEHELEIL, RKELBREM>TLE) Lol /I R=F—DIV L U
(Christensen, 2013) O3EIRIZH DR 5@ TH %o

T4 —AHETIRTAF IV - T AN T4 BREEOREHARLHED by T EOMADHFIIE S
NTnwyneEZHNL,

(2) 74— FEH

AE T+ = FNRFEOTA X n— ML VUCA FLOZALDOTL L VERBEIZB W TRERHES YA 3 v
7 AN T A @O LD YTV - v—)b (simple rule) ¥EMEODEEMEZ LB L2, o Tk
IR IS BRBE D ZEALATEL L W ERIZIE, BREEARE L TV AIRICIZAR TH - MV v —7 1 Vi HEk O i
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SET7 4 2 A2 b (alignment) #A&bE, 2 F EFLMHENOHRFICKEBILKYE (resilience) % Fo
THIBTELDTHD, VoY - =NV UHFETFE [T=IV K- 27 05— F ]| RELEECHBOEL
H# (purpose) ZATENCH & LIADEARZMERERICT VAL I LT, = a7 W% TH, /EERITHEE
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