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Source of Differentiation Strategy in Museum

Framework of Differentiation by “Experience” and “Organizational Capabilities”
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Abstract

In order to consider the differentiation strategy of museum, exhibitions and educa-
tional activities which are the point of contact with customers are fundamental. However,
in recent years, in which customers’ needs and the social role of museum is diversifying,
in order to meet customer satisfaction the value provided by the museum should be con-
sidered on the base of personal museum experience. By using the MOT theory in Business
Administration, [ have discussed two new perspectives, the values provided by the muse-
um as “Experience” and the power to create the “experience” as “Organizational Capabili-
ties”, as a source of differentiation strategy of museum. Museum’s specific business activi-
ty “Research” will play an important role to create an influence spiral and will be the key

to reveal the source of differentiation.

Keywords: Management of Technology : MOT, Experience, Organizational Capabilities,

Difference Framework
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