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Abstract

Merger & Acquisition (M&A) is still effective strategy for the companies aiming at the growth
in the international market places. For example, Daimler acquired Chrysler b gain the firm
market position in the United States. Renault acquired Nissan to perform its world —wide
marketing strategies to compete gigantic competitors. In comparison to the strategies undertaken
by European firms, the attitude in respect of M&A of Japanese major banks and/or large electrical
firms lacks strategic view-points. Strategic alliances among Japanese large banks are considered

as “alliances between the week banks” to save the cost, and do not create any positive result.
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