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A strategic comparison between Yamada Denki and Yodobashi Camera

— The survival strategies among electronic stores in Japan —
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Abstract

Recently there is a cutthroat battle among electronic stores in Japan. In this paper, we
will look at two companies. One is Yamada Denki, the market leader in the industry, and
the other is Yodobashi Camera, the leader in terms of Human Resources Management
(HRM). We argue that Yamada Denki’s success is due to their implementation of the Cost
Leadership Strategy as stated in Michael E. Porter’s three generic strategies while on the
other hand, Yodobashi Camera has achieved positive results using Porter’s Differentiation
Strategy. In this paper, We discuss each of the two strategies as utilized by Yamada and
Yodobashi.
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